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CONFLICT MANAGEMENT
SHORT COURSE

USE COMMUNICATION SKILLS TO HANDLE AND RESOLVE
CONFLICT IN THE WORKPLACE (9533)

Duration: 2 Days

Credits: 3

Delivery Method

Online Learning, Blended Learning and instructor-led learning

‘ www.sabusinessschool.com



CONFLICT MANAGEMENT

OVERVIEW
Identify a conflict situation and communicate in such a way that the conflict can be resolved in
a constructive manner

Use communication skills to handle and resolve conflict in the workplace (9533 )
e Demonstrate an understanding of different conflict situations in the workplace
e State and explain the difference between feelings and actual problem (contents)
e Handle and resolve a conflict in the workplace



