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MANAGING A TEAM

OVERVIEW
This course equips learners to build, lead, and motivate effective workplace teams. It covers
team dynamics, building cohesion, the leader's role in promoting collaboration, and applying
motivational strategies. Learners will evaluate team performance, implement improvements,
and foster a high-performing team culture.

Build teams to achieve goals and objectives - 252037

The qualifying learner is capable of:
o Demonstrating knowledge of and insight into the theory of teams and the importance of
teams in workplace activities.
o Applying the theory of teams to team dynamics.
e Explaining the process of building teams.
¢ Analysing the role of team leader in promoting team effectiveness.
¢ Evaluating the effectiveness of a team and propose ways to improve team effectiveness.

Motivate and Build a Team - 242819

The qualifying learner is capable of:
¢ Explaining the importance of motivating a team.
Demonstrating an understanding of self and team members in a workplace.
Applying theories of motivation and group dynamics.
Implementing a plan of action to strengthen a team.
Providing feedback and recognising achievements.
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