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OC: RETAIL CHAIN STORE MANAGER NQF 5 (103150 )

Duration : 12-24  Months

Credits: 106

Delivery Method
Online Learning, Blended Learning and instructor-led learning

Prerequisites
National Senior Certificate (NSC)/

National Vocational (Certificate) (NC (V)) at Level 4



OVERVIEW
This qualification equips learners with essential skills for Retail Chain Store Manager roles,

including operational processes, stakeholder relations, sales improvement, risk management,
asset management, leadership, service standards, stock control, and financial performance. 

Knowledge Modules Overview:
Concept and principles of retail operations management (4 Credits)
Principles of communication in retail (4 Credits)
Principles of leading teams in a retail chain store environment (7 Credits)
Principles of managing service standards (2 Credits)
Principles of stock control (3 Credits)
Principles of implementing promotional activities ( 3 Credits)
Principles of improving financial performance (3 Credits)

Total Credits: 26

Practical Skill Modules Overview:
Manage employee performance (3 Credits)
Manage operational processes ( 2 Credits)
Manage service standards (2 Credits)
Maintain effective stakeholder relations ( 2 Credits)
Manage stock control (3 Credits)
Propose improvements to store range and layout (2 Credits)
Implement sales and financial performance improvement plans (2 Credits)
 Manage risk and maintain assets (3 Credits)

Total Credits : 21

Work Experience Modules for Retail Chain Stores:
 Planning and Implementing Retail Chain Store Operations (9 Credits)
 Leading Teams in Retail Chain Store Environment (8 Credits)
Managing Retail Chain Store Service Standards (8 Credits)
Maintaining Effective Retail Chain Store Stakeholder Relations (4 Credits)
 Managing Stock Levels and Influencing Store Range and Layout (8 Credits)
 Improving Retail Chain Store's Bottom Line (8 Credits)
Managing Sales and Promotional Activities (6 Credits)
Managing Risk and Maintaining Assets (8 Credits)

Total Credits: 59
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