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RECOGNISE AREAS IN NEED R ETe Y ANDAGHERIRIANS For A
OF CHANGE TEAM, DEPARTMENT OR DIVISION
(Unit Standard 15214)

(Unit Standard 15219)

e Recognising areas in need of change.
e Making recommendations for change.
e Implementing change.

e Developing a strategy for the
department/division.

¢ Developing action plans for the
department/division.

e Implementing action plans.

¢ Reviewing action plans.
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