
Lead change.

Build stronger

teams. Drive

lasting impact.

FINANCIAL MANAGEMENT FOR
MANAGERS

252040; 15236

DURATION

4 DAYS

CREDITS

12 CREDITS

DELIVERY METHOD

ONLINE, BLENDED
AND INSTRUCTOR-LED
LEARNING

Demonstrating an understanding of the key
concepts of managerial finance.
Interpreting financial statements.
Drafting financial forecasts.
Drafting budgets according to operational
plans of the unit.
Supervising the financial management of a
unit against given requirements. 

This course is intended for managers across all economic sectors,
typically second-level managers such as heads of department,
section heads or divisional heads who may have more than one team
reporting to them.

COURSE OUTLINE

COURSE OVERVIEW

MANAGE THE FINANCES OF A
UNIT 

(Unit Standard 252040)

UNIT STANDARD

APPLY FINANCIAL ANALYSIS 

(Unit Standard 15236 )

Explaining financial analysis
Calculating ratios to measure
profitability and resource utilisation
Calculating ratios to measure viability
Identifying growth opportunities
through financial results and reporting
the results of financial analysis.
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