
Lead change.

Build stronger

teams. Drive

lasting impact.

DURATION

3 DAYS

CREDITS

8 CREDITS

DELIVERY METHOD

ONLINE, BLENDED
AND INSTRUCTOR-LED
LEARNING

Selecting a work-based project for a unit.
Scoping a work-based project for a unit.
Developing a project plan.
Developing tools to measure key performance parameters.
Implementing the plan and evaluate project progress. 

This course is intended for managers in all economic sectors.
These managers would typically be second level managers
such as heads of department, section heads or divisional
heads, who may have more than one team reporting to them.
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