
Lead change.

Build stronger

teams. Drive

lasting impact.

Explaining the role of a team leader.
Explaining the purpose of a team.
Contracting with a team to obtain commitment.
Monitoring the achievement of team objectives.

IDENTIFY RESPONSIBILITIES OF A TEAM LEADER
IN ENSURING THAT ORGANISATIONAL
STANDARDS ARE MET 

(Unit Standard 242821)

This course explores the role of the team leader in ensuring that the
team meets organisational or required standards.
This course is intended for junior managers of organisations.

TEAM LEADERSHIP ESSENTIALS
COURSE OUTLINE

UNIT STANDARD
242821

DURATION

2 DAYS

CREDITS

6 CREDITS

DELIVERY METHOD
ONLINE, BLENDED  AND
INSTRUCTOR-LED LEARNING


	Lead change. Build stronger teams. Drive lasting impact.
	TEAM LEADERSHIP ESSENTIALS
	COURSE OUTLINE
	UNIT STANDARD
	242821
	This course explores the role of the team leader in ensuring that the team meets organisational or required standards.
	This course is intended for junior managers of organisations.


	IDENTIFY RESPONSIBILITIES OF A TEAM LEADER IN ENSURING THAT ORGANISATIONAL STANDARDS ARE MET
	(Unit Standard 242821)
	Explaining the role of a team leader.
	Explaining the purpose of a team.
	Contracting with a team to obtain commitment.
	Monitoring the achievement of team objectives.
	DURATION
	CREDITS
	DELIVERY METHOD



